SPRINGBORD SCHOOLS

€ People First / Always Growing / Better Together

Panther Parent Council (PPC)

March 25, 2026

9:30 - 10:30 a.m.

Central Office - Board Conference Room (1685 S. Main St., Springboro, OH 45066)

MINUTES

Attendance: Carrie Hester, Terrah Stacy, Matt Tudor, Liz Gruber, Traci Griffen, Wendy Grothjan,
Beth Holtrey, Kyle Martin, Brooke Coulter, Terrah Hunter, Tonya Getz, Jamie Malusky, Missy
Phillips, Lynn Greenberg, Jen Bohic, Patrece Broussard

Building in Boro - Update on Facility Master Plan

Matt presented the building process for the new PK-2 building.
The question is - How can we make this building feel small for students? There have
been visioning meetings with teachers, site visits, and a trip to Easton Farm.
e Timeline:
o Design: now - Spring 2027
o Bid: Spring 2027
o Build: Spring 2027-Fall 2029
o Open: August 2029
e Phase 1 Summer 2026 = a parking addition at Dennis, multi-sport athletic complex,
traffic & parking improvements, transportation building, safety & security
o Junior High - Summer 26-27 = six classroom additions, new lockers, update
student restrooms, improve flow in kitchen
e Phase Il Summer 2027 = Upgrade Dennis & Five Points playgrounds, fine arts
improvements
e Phase Ill Summer 2028 = TBD

Instruction - MTSS Supporting Every Panther

e Liz, Beth, Traci & Wendy presented about IMTSS: Integrated Multi-Tiered System of
Supports



e Springboro Schools uses iIMTSS and data to support the whole child, ensuring every
student has exactly what they need to thrive academically, socially, and emotionally.
e Springboro Intermediate, Springboro Junior High, and Five Points are piloting this

program.

e Dennis, Clearcreek, and SHS will be participating in the MTSS cohort for the 26-27
school year.

e iMTSS consists of: Prevention for all students, Enrichment and/or Intervention student
support.

e (IMTSS is an umbrella that includes parent engagement, teamwork, school/community
collaboration, curriculum design, postsecondary goals, professional development.

Future Events

® 2nd Annual Back to School Bash will be August 21, 2026

Next Meeting - April 29, 2026 at 9:30 a.m. (Pick EPIC Award winners)



