SPRINGEORO SCHOOLS

1685 S. Main St. Springboro, OH 45066 | 837.748.3960 | www.springboro.org

Panther Parent Council (PPC)

September 24, 2025

9:30 - 10:30 a.m.

Central Office - Board Conference Room (1685 S. Main St.)

MINUTES
Welcome/Introductions/What is Panther Parent Council/Goals? (Carrie Hester, Superintendent)

e Panther Parent Council is an advisory board
o0 The council’s purpose is to foster meaningful two-way communication between
parents and district leaders
o The Council will be asked to provide valuable feedback and perspectives on
district policies and programs
o Two-year term for members (two members per school)
e Introduced Erin Meyer, new District Communications Coordinator

Panther Experience Commitments (Carrie Hester, Superintendent)

e Council members received a copy of the district’'s 2025-26 Panther Experience
Commitments
o The commitments align with the district’s three core values: People First
(Teamwork), Always Growing (Action), Better Together (Unify)
o The Panther Experience will be rolled out to students next year
o District leadership and buildings will be doing work toward the commitments

General Meeting Schedule (Carrie Hester, Superintendent)

e Council can help decide topics they would like to hear about from district leaders at the
October, January, February, March meetings
Additional meetings in late spring help decide EPIC Awards at the schools
Generally meetings have a presentation of some kind from district leaders but also have
open time to discuss concerns/feedback from members

Questions/Comments/Discussion (All)
e A suggestion was made to create a Panther Parent Council email address so parents
could email with questions or concerns and Parent Council leaders could respond
e A question was raised about whether or not programming at schools could be more
similar across the district so students would experience similar things
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o A question was raised about whether a PTO Council could be created to help
oversee different PTO related events/activities at different schools

o A point was made that often there is background on events that people do not
know: perhaps another organization helps and it is not just the school or PTO
(ex. Dennis Daddy Daughter Dance/Optimist Club)

o A comment was made that the Back to School Bash was an example of bringing
the entire district together for a shared experience

e Several questions were asked about the bond issue and what it entailed

o District leadership provided factual information about the bond

o These questions brought to light some areas where more information could be
shared

Future Meeting Discussion (Carrie Hester, Superintendent)
e Topic ideas for future meetings
o Bond Information - October meeting

o Financial Update - February meeting
o Safety

Next Meeting — October 29, 2025 at 9:30 a.m.

Springboro Schools | 1685 S. Main St. Springboro, OH 45066 | 937.748.3960 | www.springboro.org

T T e



